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but answers to questions covered only a small part of the ground.
Prompt action by the Foreign Secretary before it is possible to summon
a Cabinet is often a necessity, and he must take it even if lie risks
his official life in doing so. His recourse on these occasions is to the
Prime Minister and a few intimate colleagues who may be within
reach, which has in effect meant that all the large Cabinets of modern
times have entrusted Foreign Affairs to an inner Cabinet.
Harcourt's differences with Rosebery went far beyond these details.
He believed Great Britain to be a sated Power, staggering under
" the too great orb of her fate," and looked with disfavour upon
all proposals to add to her territory in Asia and Africa, and especially
those which might involve her in trouble with European Powers.
Rosebery saw the existing Empire seriously threatened, unless she
was prepared to hold her own in active competition with the new
modem Powers. These were coming into the field with schemes
and projects which, if not checked in time would, in his opinion,
lead to the very collisions which the little-Englandcrs wished to
avoid. Harcourt had little interest in the intricate games which were
being played between the Powers in Europe ; Roscbery, who had
been intimate with Bismarck and Ms sons, followed every move with
fascinated attention. Harcourt brought to bear a " robust common
sense/' which dismissed as rumour and bogy events and tendencies
which Rosebery viewed with serious alarm. Friction was inevitable
between men of these different temperaments, and in the controversies
which followed it was the play of temperament, quite as much as
dissensions on particular facts and policies, which sent men different
ways.
4
There was further trouble among Liberal leaders in February, 1895,
when Parliament met for the new session. This time Rosebery took
the high line and threatened to resign, on the ground that he was
not sufficiently supported or defended by his colleagues. The crisis
was acute for two days, but Rosebery was appeased by promises
and assurances from his colleagues and consented to go on. The
Parliamentary situation was now more precarious than ever, since
the ParnelKte group under John Redmond had to be counted as
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